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it was imagined that they were made in London,
I had hardly arrived, however, before my leave was
cancelled and I was once more employed in the War
Office. From this vantage-point the causes of British
error in the Near East became apparent. As in Con-
stantinople the High Commission, so in London, the
Foreign Office, was short-circuited. Foreign policy was
exclusively directed by Mr. Lloyd George from No. 10
Downing Street and by the Cabinet Secretariat who
lived across the other side of Whitehall.
The strength of the British Constitution has lain in
its permanent officials who coming from one class
inherit traditions of offices and policies, who are unmoved
by failure or success and without brilliance or marked
originality keep in the stern straight channel of common
sense the stream of politicians who come into office
above them. Under the system now in vogue the per-
manent officials were ignored; the traditional policies
were neglected; old knowledge was consigned to dusty
shelves ; and the enthusiasms of the minute, not viewed
on the background of codified experience, led the politi-
cians into the bypaths of adventures. The control of
Parliament in foreign affairs existed no more, for, at
least publicly, the Foreign Secretary accepted the position.
The attitude of Lord Curzon at this date was hard
to explain. He was a man of great ability and long
experience. His brains were exceptional, but, as the
muscles of a stout man are overlaid with fat, so they
were overlaid with an enormous pomposity. His tact-
lessness had become a proverb, and his remarks were
quoted in every capital of Europe not for their wit,